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Dear CWACers

This year we celebrated 10 years of CWAC which is an important
milestone for the project. This last winter count was the 20th count
overall since the programme was launched in 1992, making CWAC
the longest running post-atlas project of the ADU. Later in this
newsletter is a short retrospective covering the growth and achieve-
ments of the project and ending with a brief glimpse at the next ten
years.

Winter 2001 count
Thank you to all those compilers who have submitted winter counts.
We hope that you enjoyed it! According to counts received at the
time of writing, a total of 290 130 birds were counted from 282
sites. There are, however, some counts still outstanding and these
are marked in the accompanying tables. If you have any outstand-
ing counts please send the results in as soon as possible or let me
know if the count was not done. Twenty-four sites were counted for
the first time during this count; many thanks to those compilers for
registering these new sites. These new sites are highlighted in the
tables.

Interesting highlights (due to space constraints only a
selected few are listed):
Great Crested Grebe

361 at Barberspan.
Blacknecked Grebe

621 at Berg River (Hotel Saltpans); 613 at Strandfontein
Sewage Works; 553 at Cerebos Saltpans, Velddrif.

Dabchick
1260 at Wilderness Lakes; 752 at Strandfontein Sewage
Works; 686 at Van Ryneveld’s Pass Dam.

Reed Cormorant
950 at Den Staat Irrigation Dams.

Whitebacked Night Heron
9 at Goedetrouw Dam.

African Darter
590 at Den Staat Irrigation Dams.

Whitefaced Duck
5 600 at Den Staat Irrigation Dams.

Pygmy Goose
52 at Lake Msingazi.

African Finfoot
5 on the Nseleni River; 3 at Goedetrouw Dam; 1 at Kosi Bay
lakes.

Chestnutbanded Plover
174 at Skoppan; 93 at Berg River (Hotel Saltpans); 8 at Great
Fish River Estuary (first record for site and district).

Avocet
350 at Verlorenvlei; 302 at
Springfontein Dam.
Kelp Gull
2163 at Jakkalsvlei.
Mangrove Kingfisher
1 at Richards Bay wetlands.

CWAC 1992–2001

CWAC was launched ten years ago. The project was initiated by the
Department of Environmental Affairs & Tourism towards the end
of 1991 as part of South Africa’s obligations to the Ramsar Con-
vention and its membership of Wetlands International (then IWRB).
The ADU agreed to coordinate and manage CWAC on behalf of the
department and the first counts took place in January 1992 with 45
sites being counted, including Walvis Bay in Namibia; the latter is
now included in Namibia’s own waterbird monitoring programme.
Approximately 100 people participated in those first counts.

By January 1996, five years later, the number of sites had more
than trebled to 145, with most of the sites being in the Western
Cape, Free State and KwaZulu-Natal. During this period the number
of participants increased more than tenfold to almost 1200.

By July 2001, the number of registered sites had grown to 350,
more than doubling the number of sites since 1996, while the
number of participants has increased relatively slightly and cur-
rently stands at around 1500. Of the 45 sites first counted in 1992,
33 have been counted every year over the last ten years and results
from these sites should reveal some interesting trends and patterns.

The TOTAL CWAC Report: coordinated waterbird counts in
South Africa, 1992–97, published in 1999, was the first major
waterbird report to be published in the sub-region and highlighted:
(a) the importance of specific sites for particular species, (b) the
threats to waterbirds and to wetlands in South Africa, and (c) the
need to continue collecting waterbird count data on a long-term
basis.

The appointment of a full-time Project Coordinator in 1999
helped to streamline data curation, management and dissemination,
and has ensured better networking and coordination among the
nearly 200 Compilers. The Project Coordinator also acts as the
southern African Regional Organiser for the African Waterbird
Census (AfWC) and this serves to promote and strengthen waterbird
monitoring activities in the subregion as a whole.

Over the last five years, regional ‘roadshows’ and other activi-
ties helped promote CWAC amongst the numerous bird clubs in the
country and emphasised the contribution that volunteers could make
to waterbird and wetland conservation in South Africa.

What about the next ten years? We remain confident that CWAC
will go from strength to strength and, although core funding still
needs to be found for the project, alternative forms of funding,
through project finance under the Ramsar and Bonn conventions,
are being considered. At a local level, further growth and coverage
will be targeted in areas where no monitoring is taking place, while
strategies to cover priority sites on a regular basis need to be de-
fined. In an African context, we are plan to do a summary and gap
analysis for the southern African region as part of the AfWC;
project proposals and budgets have been pro-
duced and will be submitted shortly.

A tribute to CWAC over the last ten years
would not be complete without acknowledging
two groups of people: the counters and the
sponsors/VIPs. Firstly, to you the counter, a
big THANK YOU! Without your time, enthu-
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siasm and passion for waterbirds, CWAC would not be where it is
today. As dedicated volunteers you have made a valuable contribu-
tion and we hope that you will continue for another ten years!

Secondly, a project of this nature requires substantial funding
and we are indebted to the following organisations for providing
financial and logistical support: Department of Environmental
Affairs and Tourism, WWF-SA, BirdLife South Africa, the Tony
and Lisette Lewis Foundation of South Africa, TOTAL South
Africa, Wetlands International and Mazda Wildlife Fund. I would
also like to specially thank Mark Anderson (Northern Cape Nature
Conservation Service) and Brian Colahan (Free State Department
of Environmental Affairs) for the enormous contributions they and
their organisations have made to the project, as have others in their
respective organisations. As part of this acknowledgement their
logos will now be featured in this and future newsletters.

European visit
My four-week visit to the UK and Europe during August/Septem-
ber this year was a tremendous success. During my first week in the
UK I visited the Wildfowl & Wetlands Trust (WWT) and British
Trust for Ornithology (BTO) where I met with coordinators and
managers of WeBS (Wetland Bird Survey), the UK equivalent of
CWAC. Although WeBS has been running for nearly 30 years, I
discovered that they experience the same kind of problems associ-
ated with volunteer-based monitoring programmes, but it was never-
theless good to share experiences and exchange information about
CWAC and WeBS. My week ended with a three-day visit to The

CWAC personality profile

In this issue, we feature one of the Western Cape’s most ardent
CWAC Compilers – Mariana Delport. Mariana is currently chair-
person of the Tygerberg Bird Club (TBC) in Durbanville, Cape
Town, a club that has enthusiastically committed itself to ADU
projects, and CWAC in particular. Although the club counts only
three sites, they have never missed a count since they began! They
have also enlisted the assistance of members from smaller clubs
such as the Hermanus and Kleinmond Bird Clubs, thus helping to
spread the good habit. Mariana currently works in Sanlam’s IT
department in Bellville.

ADU: How did you get started with CWAC?
Mariana: The ADU approached the Tygerberg Bird Club in 1993
about getting involved in CWAC. John Philogene, our chairman at
that time, asked me to co-ordinate CWAC on behalf of the club. As
he knew that my husband and I have been camping on my brother-
in-law’s farm adjacent to the Botriviervlei for many years, the
Botriviervlei was an obvious starting point.

ADU: How long have you been counting waterbirds?
Mariana: We did our first CWAC count on 25 July 1993.

ADU: How many sites do you count and who assists you?
Mariana: Currently we count 3 sites: Botriviervlei, Kleinmond
Estuary and Droëvlei. Droëvlei is a farm dam near Malmesbury,
about 35 km from where most of our club members live. Between
5 and 15 members of our club usually count this site. Botriviervlei
and Kleinmond Estuary is a bit further from home. These two sites

Wash, a large bay in the north-east of England, where I gained some
valuable experience in catching and ringing waders with The Wash
Wader Ringing Group.

The next two and a half weeks were spent in the Netherlands
attending the European Ornithological Conference in Groningen,
visiting Wetlands International head office in Wageningen and then
presenting a paper at the International Wader Study Group AGM
in Kollermerpomp.

My last four days were spent in northern Germany at the coastal
town of Husum where I had arranged to spend time with Klaus
Günther from the local WWF office. Klaus is coordinator of spring
high-tide counts of shorebirds along this part of the Wadden Sea,
an internationally important wintering and staging area for many
species of shorebirds, particularly waders. We spent two and a half
days involved with counts and I was amazed at the number of
shorebirds present. For example, at one coastal pan (less than 1 ha
in size), we counted over 25 000 birds, dominated by Dunlin,
Redshank and European Oystercatcher. This count can sometimes
equal the total count for the North-West province! It was also great
to see species such as Curlew Sandpiper, Bartailed Godwit and Grey
Plover in breeding plumage.

Overall I had a tremendous trip and gained enormous experience
and ideas from waterbird monitoring schemes in the northern hemi-
sphere. I am grateful to the ADU for allowing me this opportunity.
I have put together photo essays of my Wash and Husum visits and
these are available on our website at www.aviandemography-
unit.org (click on What is new or Travel).

are adjacent to each other, and cover quite a large area. Six teams,
each covering a predetermined stretch of shoreline and inland wa-
ter, do the counting. I think we can probably boast having the only
CWAC site where five neighbouring bird clubs (Tygerberg, Cape,
Somerset West, Hermanus and Kleinmond Bird Clubs) join forces
to do a bird count.

ADU: Why do you do it and what keeps you going?
Mariana: Being a very dedicated and committed person, I will prob-
ably keep on doing it for as long as I am physically able to bird-
watch! But seriously, I have a special interest in the Botriviervlei
as it is a very sensitive ecosystem which is often disturbed by human
intervention. The fact that I can apply my love for the outdoors and
birdwatching to contribute to valuable research also keeps me going.

ADU: What highlights have you had since you started counting?
Mariana: CWACing at the Botriviervlei got me involved with the
Friends of the Botriviervlei and Environments, and I served on their
committee for a number of years. My input is regularly asked when
matters concerning the birdlife of the vlei are on the table, like the
recent application for landing rights for a seaplane. I think the fact
that this CWAC site was chosen to be the pilot site for the CWAC
web-page was also a highlight!

ADU: Why would you recommend it to other birders?
Mariana: I think that CWACing gives one the satisfaction of giv-
ing something in return for the pleasure that we derive from
birdwatching. For new birdwatchers this is also an excellent way of
getting to know our waterbirds. And of course, there is always the
chance of seeing something unusual!
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CWAC Report 1992–2001

With ten years of data now available (for some sites) and five years’
additional data since the first CWAC report was published, we feel
that the time is right for a ten-year analysis and for an updated report
to be produced. It is envisaged that such a report will take two years
to complete and we will probably aim to have the report ready by
the end of 2003. Finding a sponsor to cover the printing costs will
be a major challenge but we are hopeful that we will find a suitable
donor/sponsor willing to invest in this project.

Heronries and colonies
Many of you will no doubt have come across or know about her-
onries or colonies of breeding waterbirds at your site(s), or at other
localities. As part of CWAC, the ADU would like to start a project
to identify and catalogue all active heronries and/or colonies of
waterbirds in South Africa. The end goal will be to produce an
inventory, status report and priority list of sites at which these breed-
ing colonies occur. To achieve this we need to collect appropriate
information, e.g. which species breed in these colonies, how many
nests there are for each species, etc.

To set the ball rolling, we have included a heronry/colony nest
record card with this newsletter and encourage you to complete it
the next time you go CWACing or when you next discover a her-
onry/colony during your travels. These cards form part of the Nest
Record Card Scheme (NERCS) and are relatively easy to complete.
An example of a completed card and a list of codes needed for the
reverse of the card are also included with this newsletter. If you re-
quire additional cards please let me know and I will gladly forward
them to you. Note that these forms can be completed on any date,
not only the CWAC count dates.

Summer 2002 count
Please remember that counts should take place on one day between
mid-January and mid-February with the preferred dates being the
last weekend in January (Saturday 26th or Sunday 27th), or as
close to these days as possible.

Season’s greetings and happy CWACing!

Doug Harebottle
Project Coordinator
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Winter 2001 CWAC counts

Entries in italics indicate new sites for CWAC.

Sites not listed were either not counted or have been discontinued
altogether.

The official site codes (centre point coordinates) are included for
your quick reference.
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